AGENDA: The Saskatoon Public Library Board Meeting
MEETING DATE:

September 16, 2020

MEETING TIME:

4:00 pm

LOCATION:

Video Conference

PREPARED BY:

Carol Cooley, Director of Libraries &
CEO

A.
Call to Order
We are meeting on Treaty 6 territory and the homeland of the Métis and that as a Library
Board we affirm our relationship with First Nations Peoples and Métis Peoples of this
land.
A.1 Approval of Agenda
Recommended (Move, second)
THAT the Agenda of September 16, 2020, be approved as circulated, including any
items added to the Agenda.
A.2 Previous Minutes
Recommended (Move, second)
THAT the Saskatoon Public Library Board Minutes of June 17, 2020, be adopted as
circulated, including any revisions to be made; AND
THAT the Saskatoon Public Library Board Minutes of August 26, 2020, be adopted
as circulated, including any revisions to be made.
A.3 Declaration of Conflict of Interest
B.

Deputations / Presentations / Public Meeting
In accordance with Saskatchewan’s The Local Authority Freedom of Information and
Protection of Privacy Act (LAFOIPP), The Saskatoon Public Library Board wishes to
inform the public that all information including opinions, presentations, reports and
documentation provided for or at a Public Meeting, Public Consultation, or other
Public Process are considered part of the public record. This information may be
posted on the Saskatoon Public Library’s website and/or made available to the public
upon request.

C.

New Business
C.1 Board Self-Evaluation
Recommended (Move, second)
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THAT the Saskatoon Public Library Board receives this report for information,
discussion and direction.
C.2 Attendance at Public Meetings
D.

Reports from the Board
D.1 Chairperson Update
D.2 SLTA Report

E.

Report from Administration
E.1 Director of Libraries & CEO Report
Recommended (Move, second)
THAT the Reports from Administration be received as information.

F.

Business Carried Forward
F.1 Pandemic Policy

Recommended (Move, second)
THAT the Saskatoon Public Library Board approves the Pandemic, Public Health &
Emergency Response Policy.
G.

In-Camera Session
Recommended (move, second)
THAT the meeting move in-camera for the purpose of addressing matters pertaining
to Labour/Personnel under Sections 16(1)(c) of LAFOIPP and addressing matters
pertaining to Economic/Financial-Land (Section 17(1)(d) and (e) of LAFOIPP.
Board moved in camera at:
Board moved into public session at:

H.

Adjournment
Recommended (Move, second)
THAT the Saskatoon Public Library Board does now adjourn at (time) p.m. to meet
again Wednesday, October 21, 2020, at 4:00 p.m., by Video Conference or at the call
of the Chair.
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A.2 - Board Minutes - June 17, 2020

MINUTES of the
SASKATOON PUBLIC LIBRARY BOARD
The Saskatoon Public Library Board met on Wednesday, June 17, 2020, by video conference.
Present:

Brett Bradshaw (Chair)
Hilary Gough
Cheryl Starr
Elizabeth Kuley
Jim Siemens

Elise Truscott
John Thronberg
Markel Chernenkoff
Carol Cooley, Director of Libraries & CEO
Rachel Landriault (recorder)

Regrets:
Guests:

Laura Warner, Director, Corporate Services & Facilities
Scott Gregor, Director, Finance and Administrative Services

B. Bradshaw, Chair called the meeting to order at 4:02 p.m.
AGENDA
Moved by J. Thronberg, seconded by H. Gough THAT the Agenda of June 17, 2020, be approved as
circulated, including any items removed from, or added to the Agenda.
Carried.
The following items were added to the Agenda:
- May Operating Variance Report
- Canadian Urban Library Council (CULC) Statement on Race & Social Equity
Previous Minutes
Moved by E. Truscott, seconded by J. Siemens THAT the Saskatoon Public Library Board Minutes of May
20, 2020, be adopted as circulated, including any revisions to be made.
Carried.
Declaration of Conflict of Interest
E. Kuley declared a conflict of interest with an In-Camera agenda item. She will leave the in-camera portion
of the meeting for the item and will not participate in a vote if a motion is made when the Board comes out
of camera.
DEPUTATIONS/PRESENTATIONS/PUBLIC MEETING
No deputations, presentations or public meeting.
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C. NEW BUSINESS
C.1 Pandemic Policy
C. Cooley stated that the existing Pandemic Policy was developed in 2009. Having gone through the COVID19 pandemic, they feel the revised Policy would be very valuable.
H. Gough reference page 13, Stage 1 of the agenda package - Pandemic Alert Period. She asked for
confirmation that the actions under the second bullet would not be implemented during Stage 1, but would
be developed for implementation at a later stage.
C. Cooley responded, yes, but that it would also depend on the restrictions imposed by the government.
H. Gough suggested changing the wording in the policy to clarify this. She recommended “The Pandemic
Response Task Force develops the strategy for implementation.”
H. Gough stated that the Policy does not speak about following public health orders and that those orders
would supersede the Collective Agreement.
C. Cooley agreed to amend the Library Response section on page 2 of the Policy to reflect H. Gough’s
comments.
H. Gough indicated that the Pandemic Response Procedure contains some specific references that make
assumptions about what a pandemic reaction might be. She referenced page 2, section 1, second bullet of
the Procedure, where it states “if they suspect flu-like symptoms.” Flu-like symptoms were not entirely
relevant to this pandemic. She suggested generalizing the language in this section. She said that she liked
the inclusion of providing resources in support to the community and suggested clarifying it by changing
the wording to “providing resources and information in support to the community about the emergency.”
C. Cooley thanked H. Gough for her comments and indicated that L. Warner would revise the Procedure
considering these suggestions.
E. Kuley referenced page 12 of the Policy and asked what “incident stabilization” means.
C. Cooley responded that it is the number of potential incidents.
L. Warner confirmed that its goal is to report the number of incidents to employees.
E. Kuley asked if the Policy should encompass epidemic and pandemic.
C. Cooley stated that the Policy would be revised to provide clarity on this point.
C. Cooley stated that they would amend the Policy as discussed and that it will return to the Board in
September for review. She said that they would change the Procedure to reflect some of the comments
provided today and that it would not return to the Board.
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C.2 Reopening Plan
C. Cooley stated that people are happy with the holds pickup and our protocols. She does not see the holds
pickup service being pulled back unless specifically directed by the Province.
C. Cooley stated that SPL’s built environment would determine how SPL moves through the plan stages.
Security measures need to be in place, particularly at four SPL Branches. Procedures for each new stage
also need to be developed. SPL has a scheduled meeting on July 2nd to reassess the holds pickup service,
which is labour intensive and taxing SPL’s capacity. They are looking at ways to make the service more
efficient.
C. Cooley added that SPL intends for the implementation to be flexible because they may need to move
back and forth between stages due to possible health orders, capacity issues etc. She believes that the one
stage that will remain stable is Stage 2. She does not think SPL will get to Stage 5 until a vaccine is
available. She said that she emailed the accompanying Procedures and Guidelines to the Board via email
should they want more information. These documents were also saved in the Board’s Dropbox.
C. Colley recognized the leadership that L. Warner and B. Cote have shown in developing the plan. SPL
Managers and Executives are highly skilled, so developing this plan was not as much of a struggle, but still
required a lot of effort. She stated that she could not have imagined getting this done five years ago.
B. Bradshaw congratulated C. Cooley and her team on the incredible work they did on reopening. There
was great enthusiasm shown by the public. She experienced the pickup service and stated that it was very
smooth and worked well.
M. Chernenkoff stated that the plan looked great. He asked if Stage 5 is dependent on the government’s
phases.
C. Cooley responded that they were not and that the only thing that is connected to the government’s plan
is the fact that we can continue with holds pickup until they hear otherwise.
M. Chernenkoff stated that it made sense and that this was most employers’ approach.
H. Gough stated that SPL is currently in Stage 2 and asked if Stage 3 must wait for the Province’s Phase 4B.
C. Cooley responded, yes.
H. Gough asked if when the Province reaches Phase 4B, will SPL decide on the pace it will move through
Stages 3, 4 and 5.
C. Cooley responded, yes.
C. Cooley said that some branches are extremely busy with holds pickup, but not all of them. They will
monitor the situation and might decide to reduce the number of branches offering this service. The next
step for consideration might be restoring computer access to patrons, which could potentially be at the
branches that have less holds pickups.
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H. Gough asked if there was access to the contact list services right now by people who don’t or can’t use
online systems. She wondered if patrons could call in their requests.
C. Cooley responded, yes. Patrons can call or present themselves at a branch to request materials.
L. Warner added that when a patron comes to a branch unexpectedly to request materials, an SPL
employee would complete a form and make sure that their item(s) is delivered to an SPL location of their
choosing.
B. Bradshaw asked if there were themed grab bags.
C. Cooley responded, yes.
C. Cooley asked L. Warner to provide the Board with an update on a meeting she had with the Lighthouse,
and the impact the pandemic has had on downtown activity. She said they had some interesting
information on Security, which they shared with a group of SPL employees.
L. Warner reported that they spoke with Lighthouse management last week because SPL heard about the
success story Midtown Plaza had working with the Lighthouse when they reopened. They gave background
information on what’s going on downtown. Many of their clients were aware of CERB and the extra funds
from the government, which leads to more money, and therefore, more street economy circulating. This
also meant more drug use. The drug supply was impacted by the closing of the Canada/US border. They
warned that the situation might create more heightened incidents downtown when things reopen. There is
more violence and thefts. They also shared many of their success stories as well, which some included
Midtown’s Security. They will be offering SPL the same services, so they will visit SPL to look at their space.
They gave SPL great advice. For example, some people who use the Lighthouse might have an intellectual
disability or may suffer from brain trauma, so they might not know what a two-meter distance looks like
when outside of the Lighthouse (out of context).
C. Cooley stated that SPL would be developing some training and strategies to address new challenges.
J. Siemens referenced Page 24, Stage 3 – Branches Reopened with Restrictions and asked how SPL
determined the number of patrons that can enter the libraries.
C. Cooley responded that the recommendations were drawn from the Cushman and Wakefield report.
J. Siemens stated that the national building code allows for 1.85 sq/m per person under standard
occupancy of public areas. That does not include staff work areas or bathrooms etc. He recommended that
SPL not include their employee work areas in their calculations when determining their distances in each
branch.
C. Cooley stated that most SPL employees would continue to work from home because they are currently
set-up to do so and would not want to bring everyone back to the branches only to have them return home
and go through the set-up again should SPL need to take a step back and close again.
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J. Siemens stated that he assumes that the calculation in the report will be based on the public spaces of
the branches.
C. Cooley responded, yes.
B. Bradshaw asked if C. Cooley received feedback from employees that have returned to work at the
branches.
C. Cooley responded, yes, employees are pleased and excited to be back and able to provide service to our
community. SPL employees are getting positive feedback from the public on the holds pickup service.
Meetings with management and the Union are held weekly to get feedback from them as well. SPL has not
received any refusal to return to work.
H. Gough referenced the Personal Protective Equipment Guidelines and noted some key points were
missing, such as the importance of not touching your mask when wearing one. Doing so is riskier than not
wearing one.
C. Cooley stated that the Guideline contains the initial thoughts around PPE. Since then, SPL has accessed
some online training videos from the Health Region and the Federal Government that employees can
access through Niche Academy. SPL can develop courses and track who has taken them, so they have a
variety of safety information, which includes PPE (masks).
H. Gough stated that there are very few places in a library setting where an expert in PPE usage would
recommend for us. She believes that hand washing is more effective than wearing masks, and SPL should
emphasize that.
C. Cooley stated that they have been emphasizing with employees that hand washing and social distancing
are the best safety measures they can undertake. Managers are having conversations with their
workgroups about the shared responsibility of health and safety, and executives have had those
conversations with the Union as well. They are getting people comfortable with respectfully asking or
reminding colleagues about the importance of social distancing and hand washing.
H. Gough asked if the work SPL has done to help manage expectations and accommodations around that
would continue to be effective and sufficient as it moves towards reopening.
C. Cooley responded that she was unable to give a definitive answer at this time. However, SPL now has
their Manager of Human Resource in place, and they will work through the challenges as they present
themselves. She informed the Board that she obtained legal advice on the expectations of an employer in
terms of accommodating employees. She believes many employees will keep working from home for quite
some time if there is no need for them to be in the office. The presence of Managers in the office remains
important when employees return to the office.
B. Bradshaw asked if SPL mandated employees to take vacations.
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C. Cooley stated that due to the Fusion project with the City of Saskatoon, SPL must set parameters on how
much vacation employees can roll over to the next year, so they are encouraging employees, including
managers, to book time off. SPL will pay out anything over and above the two-week carryover limit.
E. Kuley referenced the Risks section on page 23 of the agenda package. She believes two risks were not
considered: The decrease in employee productivity due to following the hygiene requirements; and
consideration around employee mental health and fatigue. Some people may be uncomfortable and scared
when at work, and many online meetings require the use of technology that employees may struggle with.
C. Cooley agreed and stated that burnout is also a risk because executives and managers have been putting
in significant hours of work since the start of the pandemic. Executives have been encouraging managers to
book a vacation day every week if necessary to maintain work/life balance.
E. Kuley referenced page 24 and stated that in Stage 3, there is no mention of a specific number of
employees. She asked if SPL had a plan.
C. Cooley responded that the document presented today was a framework. Stage 2 had a more robust plan
because it included curb side pickup, which was planned out. SPL’s Reopen and Reimagine Steering
Committee has not yet worked out the details of the remaining stages, but they met yesterday, and they
will start to develop a more detailed plan for Stage 3.
E. Kuley referenced page 24, Stage 2, second bullet - physical distancing is still encouraged, but masks may
be worn when this is not possible. She asked if SPL does not require employees to wear masks when
distancing is not possible.
C. Cooley confirmed that they must wear a mask if distancing is not possible. The wording in the document
will be changed to “will be worn.”
E. Kuley referenced page 28 of the package – In-Branch Work Guidelines and asked if SPL is adding hand
washing stations to facilitate employees’ frequent hand washing.
C. Cooley indicated that SPL is considering multiple options for the public areas, one of which would be to
have hand sanitizer in all areas.
B. Bradshaw asked if SPL is having any difficulties sourcing hand sanitizer.
C. Cooley responded, no.
E. Kuley asked how SPL would manage the increased number of people accessing washrooms to wash their
hands and avoid line-ups.
C. Cooley advised that she would bring this concern to the attention of the Steering Committee for their
consideration.

SPL Board Agenda - PUBLIC

September 16, 2020

Page 8 of 32

H. Gough stated the importance of securing the hand sanitizers in public areas when SPL reopens to the
public. The Inter-Agency Response has put together some kind of reopening advice around that, and they
shared it with Midtown and others. It would be available for SPL as well.
C. Cooley stated that she was on some of those committees. SPL has ordered stationery flip dispensers for
the public areas. They don’t specifically require Purell, but they do need proper hand sanitizer, and they
dispense product by pushing a foot pedal.
Moved by E. Kuley, seconded by J. Thronberg THAT the Saskatoon Public Library Board approve the
Reopening Plan.
Carried.
Laura left the meeting.
C.3 Closure Dates 2021
C. Cooley informed the Board that the 2020 SPL Employee Development Day was cancelled due to the
pandemic.
Moved by J. Thronberg, seconded by E. Kuley THAT the Saskatoon Public Library Board approve the 2021
Closure Dates as recommended.
Carried.
D. REPORTS FROM THE BOARD
D.1 Chairperson Updates
B. Bradshaw informed the Board that she, E. Kuley and C. Cooley attended a webinar earlier in the day on
governance during a pandemic. She reported the following key points that were discussed:
 Finding a communication method that works; that does not overburden the CEO and Executives
during a busy time, while at the same time ensuring the Board feels like they are well informed on
the activities and is comfortable with what is going on.
 The importance of having a good relationship with the CEO, which this Board has.
 Ensuring Board members communicate their thoughts and questions for the CEO through the Chair.
 Try to keep the governance aspect as their focus and ensure the right policies are in place.
C. Cooley added that the way SPL is operating is reflected in the same way the presenters were operating.
She feels as though the Board is governance focussed. However, operational procedures and guidelines are
shared with the Board sometimes, so they have an understanding of what is in place for employees. She
stated that the webinar reinforced her belief that SPL is doing the right things.
D.2 SLTA Report
J. Thronberg informed the Board that he would be on a call with the Deputy Premier for the Minister’s Brief
next Thursday, June 25th. He intends to report any relevant information back to the Board.
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E.

REPORT FROM ADMINISTRATION

E.1 Director of Libraries & CEO Updates
The Saskatoon Public Library Board received C. Cooley’s report.
C. Cooley informed the Board that SPL has a skeleton Foundation that requires Annual Returns to be filed.
All Board Members are appointed Directors of this Foundation; therefore, their electronic signatures are
needed so they can file the Annual Returns. She asked Board members to send their e-signature to R.
Landriault if they have not already done so.
C. Cooley regretfully informed the Board that the chiller repair quote of $38k that the Board previously
approved is now inaccurate. Once the vendor opened the unit, he provided a detailed report with pictures
to support his need to revise the quote. The cost for repairs is now estimated at double the original price.
She confirmed that FMCL’s maintenance reserve would be able to cover the revised cost. She approved
moving forward with the repairs because warmer temperatures have arrived, and the building is
uncomfortably warm.
C. Cooley stated that individually wrapped ice cream treats were delivered to branches this week to thank
employees for coming back. SPL’s “Buddy Program” has been successful and appreciated by many. As an
example of its success, she informed the Board that a person living in a nursing home had lost all her
friends and felt very alone. She is extremely grateful to have someone from SPL to talk to once a week. It is
always the same SPL employee, so they are developing a relationship.
B. Bradshaw informed the Board that she had also received a text message over the weekend. Someone
she knows well, who works at the Regina Public Library (RPL), was aware of SPL’s “Buddy Program” and
shared the information with her colleagues. They were very impressed with SPL’s response to the
pandemic, its innovative programming, and in particular, its “Buddy Program.”
S. Gregor joined the meeting.
Variance Report
C. Cooley stated that SPL is tracking COVID-19 expenditures separately, but there is nothing to share with
the Board right now. It is early for projecting surplus, but SPL will be monitoring that this year.
J. Thronberg asked if the COVID-19 expenses include the holds lockers.
S. Gregor responded, no. Those were approved as a separate expenditure.
C. Cooley stated that SPL is creating a spreadsheet that will track all COVID-19 expenses, including Capital
expenditures.
H. Gough asked what the external tenant lease figures represent.
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S. Gregor responded that they are the leases from the property SPL purchased for the new central library.
The only tenant that has paid their rent to date is the Saskatchewan Liquor & Gaming Authority. S. Gregor
reported that SPL is eligible for the Canadian Emergency Commercial Rent Assistance (CECRA), and SPL is
moving forward with putting this is place. The program requires SPL to forgive 25% of the rent for April,
May and June; the tenants pay 25% of their rent for these months; CECRA covers the remaining 50%. This
means that SPL will forgive $6,342 of rental revenue.
H. Gough stated that the Operating Variance Report result for this item is marked as “favourable.” She
asked if this was because it wasn’t budgeted.
S. Gregor responded, yes, and it represents the gross revenue. He stated that there is also a budget
variance line called “tenant management” that represents the expenses that offset some of that revenue.
S. Gregor reported that SPL also qualifies and is in the process of applying for the 10% Wage Subsidy
Program that would cover 10% of the wages SPL paid from March 15 to the end of May. This represents
approximately $190k. He stated that he did not know if this program would be extended past May.
B. Bradshaw and C. Cooley thanked S. Gregor.
S. Gregor left the meeting.
Moved by C. Starr, seconded by J. Siemens THAT the Reports from Administration be received as
information.
Carried.
F.

BUSINESS CARRIED FORWARD

F.1 Board Skills, Strength & Diversity
B. Bradshaw reported that the Skills, Strength & Diversity Matrix that each Board Member completed
revealed that the Board as a whole scored low in “Connections” sections Early Years, K-12 and
Philanthropy. She noted that Philanthropy had been highlighted in the past when doing call-outs for Board
members.
J. Thronberg stated that what stood out for him was the lack of diversity on the Board.
Moved by J. Thronberg, seconded by M. Chernenkoff THAT the Saskatoon Public Library Board receive this
report for information, discussion, and direction.
Carried.
F.2 Canadian Urban Libraries Council (CULC) Statement on Race & Social Equity
C. Cooley informed the Board that at the last CULC meeting, the directors agreed to endorse the Statement
on Race & Social Equity that was shared with Board members earlier. She asked if SPL Board Members
would endorse the statement. SPL has previously endorsed the Intellectual Freedom Statement. If the
Board endorses it, it would be shared with employees and posted on our website.
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J. Thronberg stated that to move forward in race & social equity, SPL must try to increase the diversity at
the leadership/decision-making level.
C. Cooley agreed and added that she believes that diversity exists in the organization, but not at the
management or executive levels.
H. Gough asked if SPL has ever had a practice around reporting diversity statistics and potential recruiting
targets. She also asked if the Board could have a report in the next 12 months on SPL’s diversity statistics.
Then perhaps, the Board could develop a method of reporting on this regularly so SPL can contemplate
targets.
C. Cooley stated that SPL asks employees to self-declare, but this is optional for them. She will discuss
reporting with S. Gregor and A. Jorgenson so they can investigate the data that SPL is currently collecting
and if a report can be generated based on that data. She will report back to the Board at a future meeting.
Moved by H. Gough, seconded by C. Starr THAT the Saskatoon Public Library Board agree to endorse the
CULC Statement on Race & Social Equity.
Carried.
Moved by H. Gough, seconded by C. Starr THAT Administration will report back within 12 months on what
data is available on employee diversity at all levels.
Carried.
IN-CAMERA SESSION
Moved by H. Gough, seconded by E. Truscott THAT the meeting move in-camera for the purpose of
addressing matters pertaining to Economic/Financial – Land as permitted under Sections 17(1)(d) and (e)
of LAFOIPP and matters pertaining to Labour/Personnel under Sections 16(1)(c) of LAFOIPP.
Carried.
Board moved in-camera at 5:44 p.m.
Board moved into public session at 7:25 p.m.
Moved by H. Gough, seconded by J. Siemens THAT the Saskatoon Public Library Board award the Owner’s
Representative Contract to Colliers Project Leaders at a maximum upset cost of $2,125,000 excluding
disbursements and GST and pending the agreement of a contract acceptable to SPL.
Carried.
Moved by H. Gough, seconded by M. Chernenkoff THAT the Saskatoon Public Library Board receive the
report on the Alice Turner McFarland Award and award each of the four qualified candidates $2,500.00.
Carried.
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Moved by H. Gough, seconded by J. Thronberg THAT the Saskatoon Public Library Board accept the
Personnel and Nominations Committee recommendation regarding the CEO Evaluation and proceed as
directed.
Carried.
ADJOURNMENT
Moved by M. Chernenkoff, seconded by J. Thronberg THAT the Saskatoon Public Library Board does now
adjourn at 7:34 p.m. to meet again September 16, 2020, by video conference or at the call of the Chair.
Carried.
_____________________________
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A.2 Board Minutes - Aug. 26, 2020

MINUTES of the
SASKATOON PUBLIC LIBRARY BOARD
The Saskatoon Public Library Board met on Wednesday, August 26, 2020, by video conference.
Present:

Brett Bradshaw (Chair)
Hilary Gough
Elizabeth Kuley
Jim Siemens

Elise Truscott
John Thronberg
Markel Chernenkoff
Carol Cooley, Director of Libraries & CEO
Rachel Landriault (recorder)

Regrets:

Cheryl Starr

Guests:

Janna Sampson, Director, Strategy & Communications
Jessica Scott, NCL Project Lead
Jodie Cameron, Colliers Project Leaders
Carolyn Haddock, Colliers Project Leaders

B. Bradshaw, Chair, called the meeting to order at 4:03 pm.
AGENDA
Moved by H. Gough, seconded by J. Thronberg THAT the Agenda of August 26, 2020, be approved as
circulated, including any items removed from or added to the Agenda.
Carried.
 Added Board Training Opportunity – Conflict of Interest
Previous Minutes
Moved by J. Thronberg, seconded by E. Truscott THAT the Saskatoon Public Library Board Minutes of July
28, 2020, be adopted as circulated, including any revisions to be made.
Carried.
No declaration of conflict of interest.
DEPUTATIONS/PRESENTATIONS/PUBLIC MEETING
No deputations, presentations or public meeting.
C. NEW BUSINESS
C.1 Board Training Opportunity – Conflict of Interest
The Board discussed this item when it came out of the In-Camera session.
J. Thronberg stated that H. Gough identified a need for training and education on conflict of interest for the
Governance Committee or the Board. How to address conflicts of interest as a Board and in partnership
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with Administration. As a follow-up to the training, the Governance Committee could review and clarify
their Conflict of Interest Policies.
H. Gough informed the Board that a City Solicitor or a member of their team could provide Conflict of
Interest training to the Board. They have supported other controlled corporations in that way. The Solicitor
said that they could be available on Wednesday evenings (late afternoon) in late September, or sometime
this fall.
B. Bradshaw agreed that it was an excellent opportunity and thought it would be best to do this sooner
rather than later. C. Starr, who is absent from this meeting, had indicated to B. Bradshaw that she would be
interested in taking this training.
H. Gough believes the Governance Committee could meet to determine what is feasible. She agreed with J.
Thronberg’s statement that after the training, the Committee should review the Board Policies and ensure
they align with what they learned in the training sessions.
The Board agreed to change the September 30th tentative Board meeting to a training session and have R.
Landriault send out a poll to the Governance Committee to select a date in early September for them to
prepare for the training.
H. Gough will confirm the Solicitor’s availability for Sept. 30th.
D. REPORTS FROM THE BOARD
None.
E.

REPORT FROM ADMINISTRATION

None.
F.

BUSINESS CARRIED FORWARD

None.
IN-CAMERA SESSION
Moved by H. Gough, seconded by J. Thronberg THAT the meeting move in-camera for the purpose of
addressing matters pertaining to Economic/Financial – Land as permitted under Sections 17(1)(d) and (e)
of LAFOIPP and matters pertaining to Labour/Personnel under Sections 16(1)(c) of LAFOIPP.
Carried.
Board moved in-camera at 4:08 pm.
Board moved into public session at 6:50 pm.
Moved by E. Truscott, seconded by J. Thronberg THAT the Saskatoon Public Library Board approves the
Prime Design Consultant RFP as discussed.
Carried.
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Moved by H. Gough, seconded by E. Truscott THAT the Saskatoon Public Library Board approves the Case
for Support as discussed.
Carried.
ADJOURNMENT
Moved by J. Thronberg, seconded by E. Truscott THAT the Saskatoon Public Library Board does now
adjourn at 7:05 pm to meet again Wednesday, September 16, 2020, by video conference or at the call
of the Chair.
Carried.
_____________________________
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C.1 Board Self-Evaluation

A.

REPORT TO:

Saskatoon Public Library Board

MEETING DATE:

September 16, 2020

SUBJECT:

Board Self-Evaluation

PREPARED BY:

C. Cooley

Recommendations

That the Saskatoon Public Library Board receives this report for information, discussion
and direction.

B. Background
Annually in the fall, Board members complete the self-evaluation tool as set out in the
Board Bylaws. The Governance Committee will review and act on feedback from Board
members concerning the Board’s effectiveness in the various dimensions of its work.
The self-evaluation will provide for quantitative ratings in critical areas of both Board and
Committee work, as well as for qualitative, subjective comments.
Once responses have been compiled, a summary, without attribution, will be prepared
for the Board, except the results of the section on Board chair effectiveness will be
shared only with the chair(s) whose effectiveness has been evaluated. The Board will
identify any matters requiring follow-up. The Governance Committee will develop an
action plan and monitor progress, to continuously improve the Board’s culture and
processes.
Please note this is an evaluation of the Board. The CEO is evaluated separately in June.
C.

The Saskatoon Public Library Strategic Plan

Goal #4 - Preparing for the Future.
D. Budget Impact
TBD
E.

Attached
1. Board Self-Evaluation Tool

Respectfully submitted,
Governance Committee
____________________________________
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SELF-EVALUATION INSTRUMENT

This survey has been developed with the goal of facilitating self-reflection and continuous improvement for the Board of the Saskatoon Public Library.
The questions fall into eight areas:
A. The Board’s understanding of the Library and of its own role
B. Board effectiveness and oversight
C. Board culture and engagement
D. The Board’s relationship with the CEO
E. Board committee effectiveness
F. Board chair effectiveness
G. My own effectiveness as a Board member
H. Open-ended questions
In sections A-G, you are asked to indicate your level of agreement with a series of statements. Additional comments about each area are strongly encouraged,
particularly if you have indicated that you disagree with a statement. Your thoughtful responses to the open-ended questions in Section H will assist the
Governance Committee in enhancing and strengthening Board oversight of the Library.
All responses will be compiled and provided to the committee and, ultimately, to the Board, in an anonymized format.

Sources:
 Association of Library Trustees and Advocates and American Library Association, A Library Board’s Practical Guide to Self- Evaluation (adapted)
 London Public Library, Self-evaluation tool (2012)
 Halifax Regional Library Board Effectiveness and Development Survey (2016)
 Surrey Public Library Board Self-Evaluation Questionnaire (2014)

Board Self-Evaluation - Form
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A. The Board’s understanding of the Library and of its own role
SA = Strongly Agree
A = Agree
N = Neither Agree nor Disagree

Board Members

D = Disagree
SD = Strongly Disagree
N/A = Don’t know or not applicable

A

B

C

D

E

F

G

H

The Board understands and embraces the Library’s mission.
Board members understand and respect the difference between oversight and
management.
Board members understand their roles and responsibilities as a Board and as individual
members.
The Board ensures that the Library’s accomplishments, challenges, and decisions are
communicated to stakeholders and the public.
Strategic planning is a regular and ongoing process for the Board.
The Board uses the Library’s mission, strategic objectives and strategic plan as a standard
against which decisions are made.
The Board regularly reviews progress against the strategic plan.
Board members are conversant with the Library’s bylaws and Board governance
resolutions, and can articulate their underlying principles.
The Board reviews the bylaws and governance resolutions on a regular basis.
The Board has relevant and up-to-date governance resolutions and has approved a set of
policies to guide library operations.
The Board seeks information to ensure it is in compliance with relevant legislation and
fiduciary obligation.
A. Additional comments about the Board’s understanding of the library and of its
own role:
Note: Pressing the "Enter" button on your keyboard will bring you to the next field. If you
want to simply start a new line within this box, click "Alt + Enter" buttons. You may not see
your previous line, but when you click out of this box all your text will appears. Once you
have clicked out of this box, if you need to return to edit your text, just go to the
"Formula" bar at the top of your screen and edit from there.
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B. Board effectiveness and oversight
SA = Strongly Agree
A = Agree
N = Neither Agree nor Disagree

Board Members

D = Disagree
SD = Strongly Disagree
N/A = Don’t know or not applicable

A

B

C

D

E

F

G

H

Meeting agendas are circulated in sufficient time to allow me to adequately prepare for
the meeting.
The Board’s meeting agenda packages are relevant, useful and comprehensive.
Time is appropriately allocated to allow for discussion of all agenda items.
The number, length, and timing of meetings is appropriate for the Board to do its work.
The Board analyzes issues, considers options in detail, and examines the impact of
decisions before making them.
The Board is provided with full and accurate information regarding the library’s finances
and budget throughout the year.
The Board approves an operating and capital budget every year.
The Library’s operating and capital budgets are aligned with the vision, mission, and
strategic plan.
The Board regularly has discussions about risk identification and mitigation.
The Board is aware of the funding needs of the library and is active in addressing them.
Accurate minutes of every Board meeting are approved by the Board at the following
meeting, and are available for review by all Board members.
B. Additional comments about Board effectiveness and oversight:
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C. Board culture and engagement
SA = Strongly Agree
A = Agree
N = Neither Agree nor Disagree

Board Members

D = Disagree
SD = Strongly Disagree
N/A = Don’t know or not applicable

A

B

C

D

E

F

G

H

New Board members are provided with a thorough orientation to the library and the
Board.
The Board provides opportunities for its members to pursue further education and Board
development.
Opportunities are given to Board members to connect with other library Boards and
associations at the provincial and/or national level.
The Board’s working environment is one of mutual respect and trust.
All Board members attend meetings and participate fully.
Members feel confident voicing their opinion on issues, and are not afraid to ask
questions if they are uncertain about something, or to offer different points of view.
Board members come to Board meetings having read the agenda materials.
The Board has measures in place to address conflicts of interest and commitment.
Board members attend Library special events.
Board members advocate appropriately for the Library in the community.
The Board represents broader community interests.
As Board members, we actively apply understanding of indigenous knowledge and
perspectives in our work.
All Board members publicly support Board decisions.
C. Additional comments about Board culture and engagement:
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D. The Board’s relationship with the CEO
This is not intended as an evaluation of the CEO, but rather an evaluation of the quality

Board Members

of the Board’s relationship with the CEO, as judged by the Board.
SA = Strongly Agree
A = Agree
N = Neither Agree nor Disagree

D = Disagree
SD = Strongly Disagree
N/A = Don’t know or not applicable

A

B

C

D

E

F

G

H

The Board has a clear understanding of where the Board’s role ends and the CEO’s begins.
The Board’s working relationship with the CEO is one of mutual respect and trust.
The Board seeks accurate/relevant and timely information to assist in making sound and
effective decisions
The Board communicates the CEO information about emerging issues.
The Board provides direction to the CEO through the chair and via strategic plan and
policy development.
The Board is unified in its key messages and talking points.
The Board has formal criteria and a process in place for evaluating the CEO’s performance.
The Board provides feedback and shows its appreciation to the CEO on a regular basis.
The Board ensures the CEO takes advantage of professional development opportunities.
D. Additional comments on the Board’s relationship with the CEO:
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E. Board Committee effectiveness
SA = Strongly Agree
A = Agree
N = Neither Agree nor Disagree

Board Members

D = Disagree
SD = Strongly Disagree
N/A = Don’t know or not applicable

A

B

C

D

E

F

G

H

Board members are given an opportunity to indicate the committees on which they would
like to serve.
A list of Board committees and membership is provided to all Board members.
The structure of the Board and its committees contributes to the Board’s ability to
function effectively.
The Board’s standing and special committees all have terms of reference.
Committees create and follow a work plan.
Members of the committee(s) that I am on regularly attend and participate in the
meetings.
Committees regularly report back to the full Board about their activities, and help the
Board to identify emerging issues.
The committees receive appropriate support and information.
Participating on Board committees provides me with opportunities to contribute and
helps to prepare me for Board discussions.
Minutes of committee meetings are recorded and are approved by the committee.
E. Additional comments on Board committee effectiveness:
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F. Board Chair effectiveness
The chair of the Personnel & Nominations Committee will share the compiled results of
this section only with the Board chair.
SA = Strongly Agree
A = Agree
N = Neither Agree nor Disagree

D = Disagree
SD = Strongly Disagree
N/A = Don’t know or not applicable

Board Members

A

B

C

D

E

F

G

H

The Board has adopted a formal description of the role and responsibilities of the chair.
The Board chair is well prepared for meetings and manages them effectively.
The Board chair helps the Board to stick to the agenda, and to focus discussions and
decisions on the level of strategy and oversight.
The Board chair models and encourages clear and open communication among Board
members and with the CEO.
The Board chair provides ethical leadership and helps the Board work well together.
The Board chair is able to elicit and manage different perspectives, and ensures that every
Board member has an opportunity to contribute.
The Board chair tactfully reins in individual Board members when their behaviors’
interfere with the Board’s ability to function effectively.
The Board chair delegates effectively and appropriately.
The Board chair follows up on commitments between meetings.
Members of the Board accept and respect the role of the chair as the lead spokesperson
for the Board.
F. Additional comments on the Board chair’s effectiveness:
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G. My own effectiveness as a Board member
SA = Strongly Agree
A = Agree
N = Neither Agree nor Disagree

Board Members

D = Disagree
SD = Strongly Disagree
N/A = Don’t know or not applicable

A

B

C

D

E

F

G

H

I am aware of what is expected of me as a Board member.
I have a good record of attending Board meetings and committee meetings.
I read the meeting package and adequately prepare in advance for Board and committee
meetings.
I have a working knowledge of the library’s bylaws and governance resolutions.
I encourage other Board members to express their opinions at Board meetings, and I
listen when they do.
I am encouraged by other Board members to express my opinions at Board meetings.
I follow through on things I have said I would do.
I maintain confidentiality of Board decisions and discussions as required.
I declare any conflicts of interest that I have on issues before the Board.
When I have a different opinion than the majority, I raise it.
I support Board decisions once they are made, even if I do not agree with them or voted
against them.
I promote the work of the Library in the community.
I stay informed about the issues relevant to the library and its role in the community.
G. Additional comments on my own effectiveness on the Board:
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H. Open Ended Questions
1. What are the most important things the Board has achieved this year?

2. What do you appreciate about the Library Board’s performance?
3. What one or two thing(s) could the Library Board do to improve its performance or
to make its service more productive and satisfying?

4. What issues require the Board’s special attention during the next year?

5. What further education or development would help you to be a better Board
member?

6. Do you have any suggestions about how this survey could be improved?
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F.1 Pandemic, Public Health &
Emergency Policy

REPORT TO:

Saskatoon Public Library Board

MEETING DATE:

September 16, 2020

SUBJECT:

Pandemic, Public Health &
Emergency Policy

PREPARED BY:

A.

C. Cooley

Recommendations

THAT the Saskatoon Public Library Board receives this report for information;
AND that the Saskatoon Public Library Board approves the Pandemic, Public Health &
Emergency Response Policy.

B.

Background

As discussed by the Board in April, policies will come directly to the Board to expedite
their implementation and, if necessary, will be reviewed by the Governance Committee
at a future date.
At its June 17, 2020 meeting, the Board reviewed the attached Policy and agreed that it
would be edited as discussed and that it would return to the September Board meeting.
The Policy provides guidance and establishes procedures in the event of a pandemic
illness, public health or other emergencies that affect SPL’s ability to provide service or
poses a risk to the health or safety of employees or patrons.

C.

The Saskatoon Public Library Strategic Plan

Goal #1 – Inspiring Learning, Discovery and Creation
Goal #2 – Honouring Indigenous Perspectives
Goal #3 – Connecting Communities
Goal #4 – Preparing for the Future

D.

Budget Impact

N/A
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E.

Attached
1. Pandemic, Public Health & Emergency Policy

Respectfully submitted,
Carol Cooley, CEO
____________________________________
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Pandemic, Public Health &
Emergency Policy
Response
Title
POLICY
☐

Operational Policy (Approved by SPL Board)

☒

Administrative Policy (Approved by CEO)

Date Effective: 2020-06-01
Date Last Reviewed or Revised: 2020-06-05
Review Cycle: Every five years by Director, Corporate Services & Facilities

Purpose
The Pandemic, Public Health & Emergency Response Policy provides guidance and establishes
procedures in the event of a pandemic illness, local epidemic of emergency proportions, public health
emergency or another emergency that could affect the operations of the Saskatoon Public Library
and/or pose a risk to the health or safety of employees or patrons.
This Policy and administrative procedures have been developed:
• For the safety of SPL employees and patrons.
• For direction on incident stabilization during a pandemic or emergency.
• To keep employees and patrons informed.
• To provide direction for business continuity during a pandemic or emergency.
The Policy applies to:
• All SPL employees, including permanent and temporary.
• All SPL contracts and contractual service providers.

Policy Statement
SPL takes all appropriate measures to protect the health and safety of employees and patrons during
a pandemic, public health or other similar emergency. This Policy establishes the authority that is
granted and the actions that are taken to address these situations.

Pandemic Stages
A pandemic usually unfolds in three stages with various levels of contagion, as reported by the World
Health Organization (WHO) and confirmed by provincial and federal health agencies.
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Stage 1: Pandemic Alert Period
There are one or more clusters of human-to-human infection; however, the contagion is localized,
i.e., limited to at least two countries in one WHO region. There is a substantial pandemic risk.
Library Response
The Policy and supporting procedures and guidelines are activated when WHO and Canadian
provincial and federal authorities announce a pandemic alert. SPL’s Board and CEO announce the
Policy activation.
1) Upon Policy activation, a Pandemic Response Task Force consisting of critical employees is
struck. The committee must have representation from Facilities, Human Resources, Public
Services, Information Technology Services and the SPL Executive Team.
2) The Pandemic Response Task Force develops the strategy for implementation with a phased-in
response where the rate of escalation reflects the growing severity of the situation. SPL will:
 Continue to provide service to the public in a safe environment with minimal disruption.
 Reduce public services temporarily to protect staff and patrons from exposure to
contagion or to recover from infection.
 Discontinue in-branch services and change to a digital provision of services only.
 Change workplace procedures and standards as necessary to reduce the risk of
employee exposure.
Stage 2: Pandemic Period
The pathogen is easily transmitted to and among humans, resulting in an increased and sustained
spread of the disease. Community-level outbreaks have now appeared in at least one other country in
a different WHO region. A global pandemic is occurring.
Library Response
1) In the event of an officially declared pandemic or public health emergency, SPL follows the
advice and/or recommendations of federal, provincial or municipal authorities where
appropriate. From time to time, however, SPL makes operational decisions about matters
within its control or jurisdiction that go beyond the scope of advice or recommendation of
federal, provincial or municipal authorities.
2) In the event of an officially declared pandemic or public health emergency, SPL will follow the
oders from federal or provincial health authorities. Where the public health orders conflict with
applicable Collection Agreements (CA), the public health orders will supersede the CA.
3) It is a professional, ethical and legal requirement to ensure all medical information remains
confidential per The Local Authority Freedom of Information and Protection of Privacy Act to
the greatest extent possible.
4) Where sections of this Policy conflict with applicable Collective Agreements (CA), federal
legislation or provincial legislation, the provisions of that CA or statute prevail.
5) Each branch/work area and/or contractual service provider is responsible for ensuring that
their contributions to the business continuity plan are up-to-date and the plan is available to
employees.
Stage 3: Post-Pandemic Period
The contagion has subsided, and recovery has begun.
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Library Response
1) The Policy and related procedures are suspended or deactivated at the discretion of the CEO or
designate when WHO indicates the pandemic has reached this last stage.

Roles & Responsibilities
CEO or Designate
1) Activates and deactivates the Policy and the emergency response plan-related administrative
procedures at their discretion and in response to a pandemic, public health or other
emergency.
2) Approves updates to the Policy.

Executive Team
1) At the direction of the CEO or designate, enforce the Policy and related administrative
procedures for their organizational and departmental responsibilities.
2) Activate related business continuity plans to minimize business disruption. Executive Team
members may recommend to the CEO any reduction in service levels.
3) Report related incident rates, i.e., illness and injury, to the CEO and Human Resources as
required.

Human Resources/Occupational Health & Safety Representatives
1) Recommend updates to this Policy and related administrative procedures.
2) Act as a liaison between the City of Saskatoon, the Saskatchewan Health Authority and/or
other relevant authorities.
3) Update the CEO, as applicable, with new information.

Employees
1) Cooperate with pandemic tracking requirements when calling in sick or reporting injuries.
2) Adhere to the Policy and associated procedures.

Definitions
1) “Business Continuity Plan”: Documented procedures that guide organizations to respond,
recover, resume and restore to a predefined level of operation following the disruption.
2) “Emergency”: A serious, unexpected and often dangerous situation impacting or threatening
impact on the organization, employees, patrons and/or contractual services, which requires
immediate action.
3) “Executive Team”: SPL’s CEO; Director, Public Services; Director, Corporate Services &
Facilities; Director, Finance & Administrative Services; Director, Strategy & Communication;
and Director, Reconciliation.
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4) “Pandemic”: The worldwide spread of a new disease, officially declared by the World Health
Organization (WHO) or a similar body.
5) “Policy”: Pandemic, Public Health & Emergency Response Policy.
6) “Public Health Event”: A manifestation of illness in a population or a significant occurrence
that creates the risk of illness in a population due to a biological agent for which a public
health response is required to mitigate the associated impact or risk.
7) “SPL”: Saskatoon Public Library.

References










City of Saskatoon Occupational Health and Safety Policy A04-011
City of Saskatoon Pandemic and Public Health Emergency Response Policy A04-024
The Emergency Planning Act
The Health Information Protection Act
The Local Authority Freedom of Information and Protection of Privacy Act
The Occupational Health and Safety Act
The Occupational Health and Safety Regulations
The Public Health Act
The Saskatchewan Employment Act

Related SPL Policies & Procedures










COVID-19 Fit for Work Questionnaire
COVID-19 Remote Work Checklist
COVID-19 Remote Work Safety Guidelines
In-Branch Work – Closed to Public COVID-19 Guidelines
Information Technology Acceptable Use Policy
Occupational Health & Safety (Interim) Policy
Personal Protective Equipment COVID-19 Guidelines
Saskatoon Public Library “Reopening SPL Framework”
Workers Compensation Board (WCB) Claim & Investigation Procedure

Saskatoon Public Library / Page 4 of 4
SPL Board Agenda - PUBLIC

September 16, 2020

Page 32 of 32

