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About SPL 
SPL offers vibrant and welcoming community spaces that provide patrons access to a wide range of digital 
services, modern learning tools and diverse collections. With nine locations across Saskatoon, the organization is 
in the midst of transformational change. In addition to planning for a new central library slated to open in 2026, 
SPL recently implemented a new organizational structure to support a community-inspired service philosophy.  
 
SPL is also placing a significant emphasis on technology, actively working to modernize our digital offerings, 
loanable items and physical spaces. Guided by principles of diversity and inclusivity, SPL is a recognized leader in 
the area of reconciliation and aspires to be an organization that reflects, serves and includes everyone who calls 
Saskatoon home. We are looking for energetic and passionate team members to help us fuel change and write the 
next great chapter in the story of SPL.  
 
About Saskatoon 
Located on Treaty 6 territory and the homeland of the Métis, Saskatoon is a flourishing and culturally vibrant city 
of nearly 300,000 people straddling the beautiful South Saskatchewan River. Ranked 18th in the New York Times’ 
inaugural 52 Places to Visit feature in 2018, the city features 60 km of riverside trails, a world-class arts scene and 
renowned culinary destinations.  

Director, Collections & Service Infrastructure 

Saskatoon Public Library 
 

Posting ID: 21-017-P 

 
Posting Date: March 30, 2021 

 
Position Details 

Full-time, Permanent 

 
Number of Positions Available 

1 

 
Hours of Work 

36.25 hours per week, variable hours will be required 

 
Remuneration 
Pay Grade 11 : $127,414.80 - $149,716.08 per annum (2020 rates) 

 
Position Currently Located At 

Frances Morrison Central Library 

 

Closing 

Open until filled 
 
https://saskatoonlibrary.ca/about/careers/ 

 

https://saskatoonlibrary.ca/about/careers/
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Director, Collections & Service Infrastructure 

Saskatoon Public Library 
 
Reporting Relationship: 
 
This position reports to Director of Libraries & CEO and leads the Senior Manager, Collections 
Services, Senior Manager, Planning and Assessment and Senior Manager, Information 
Technology Services. 
 

Position Overview  
The Director, Collections & Service Infrastructure is an integral member of the executive 
team, responsible for the strategic direction of collections, design and function of library 
spaces, organizational planning and assessment, and technology services for employees and 
patrons.  
 
The Director, Collections & Service Infrastructure ensures strategic alignment of collection 
acquisition and management; technologies; space design; and organizational performance 
with Saskatoon Public Library (SPL) program and service delivery.  The Director is responsible 
for leading the hiring, training, performance and evaluation of work unit employees; layout, 
appearance and impression of physical spaces, including but not limited to all aspects of 
accessibility; internal and external technologies and digital services; research, measurement, 
policy, procedure and continuous improvement initiatives for organizational performance; 
and collection development, layout, organization and maintenance.  
 
The Director, Collections & Service Infrastructure must work well in collaborative 
environments, with a commitment to effective communication and a shared responsibility for 
identifying and  addressing community needs for organizational success. The Director works 
collaboratively as a member of the executive and management teams, and with employees, 
stakeholders, and the public to implement strategic priorities and corporate projects in a 
consistent and coordinated manner.  
 
As a member of the executive team, the Director, Collections & Service Infrastructure 
provides system-wide leadership, acting as a change agent who fosters innovation, bringing 
forward and implementing new ideas, systems and processes, and supporting employee 
success.  
 
This position demonstrates a commitment to reconciliation and works to address identified 
employee and community needs by aligning work unit responsibilities and initiatives with 
SPL’s community-inspired service model and Strategic Plan.  
 
 

Qualifications  

 Masters in Library Science or Master of Library and Information Science from an ALA-
accredited program. 
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 Experienced administrator with demonstrated ability to achieve SPL’s vision and goals 
through leadership, continuous improvement and innovation. 

 A minimum of seven years of progressive professional experience in public libraries, 
with a proven record of management and leadership, previous experience in project 
management considered an asset.   

 Demonstrated knowledge, skills and abilities in the stated accountabilities and 
competencies.  

 Ability to travel independently to and between SPL activities and locations as needed.  
 A current, acceptable Criminal Record check is required.  
 A current, acceptable Vulnerable Sector Search is required.  

 

Key Accountabilities  
 
Leadership & Team Building  

 Leads by example and demonstrates SPL values in all behaviours and interactions. 
 Encourages and builds support for SPL’s vision, mission, and strategic goals by 

communicating expectations and rationale, and monitoring outcomes.  
 Connects strategy to work unit initiatives and daily activities, highlighting these 

connections with employees to foster a high performance 
team/workplace/organization  

 Creates a team environment that enables effective working relationships, continuous 
improvement and innovation.  

 Proactively addresses employee engagement, cooperation, and productivity.  
 Work collaboratively with other members of the executive team.  Contribute to 

identifying, recommending, developing and/or implementing strategic initiatives, 
policies, plans and programs necessary for the successful operation of the Library. 

 Keep current on issues and provincial legislation affecting libraries. 
 Leads and supports the development of an organizational culture focused on 

customer service, accountability, continuous improvement and learning by acting as a 
change agent, creating/facilitating team cohesion and celebrating achievements.   

 Leads and manages all aspects of employee relations and performance within the 
work unit, including talent and performance management, learning and development 
labour relations, and conflict resolution, in collaboration with Human Resources and 
other relevant stakeholders. 

 
Strategic & Operations Management  

 Maximize organizational efficiency and effectiveness through application of changing 
technologies, systems and processes. 

 Ability to lead and manage all aspects of a major project from proposal to completion. 
 Collaborates with senior managers to sets measurable indicators and targets to 

monitor and measure work unit outcomes towards strategic goals 
 Identifies and implements annual priorities and budgets within the scope of 

responsibility.  
 As a member of the executive team, assists in shaping corporate and strategic 

direction to respond to current and future challenges. 
 Receives confidential information and prepares confidential correspondence.  
 Participates on committees and cross-functional teams, acting as the lead as required.  
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 Evaluates operations, performance, and achievements in each area of responsibility 
and makes recommendations to the CEO regarding effectiveness and requirements. 
Implements corrective plans as required.  

 Implements SPL policies and procedures and recommends revisions or new policies 
and procedures.  

 In collaboration with executive team and managers, oversees workflow analysis and 
workflow redesign within work units, seeking clarification and advice when necessary, 
and mitigates impacts on other work units and teams.  

 Identifies and resolves urgent safety and risk management issues.  
 
 
Service Excellence  

 Provides creative and resourceful solutions to new services and service improvements 
based on feedback gathered from employees and the SPL community.  

 Facilitates public, stakeholder, and employee engagement relative to making 
recommendations on technologies, collections or spaces to improve service. 

 Collaborates with the Director, Public Services, to identify and recommend service 
standards and operation benchmarks.  

 Directs and coaches employees on service standards.  
 Monitors target achievements for work areas, and develops action plans to address 

variances.  
 Manages and participates in the public feedback process where applicable, ensuring 

the timely follow-up and resolution of complaints.  
 
Financial Management  

 Develops and submits operating and capital budget recommendations and options for 
Information Technology, Collections Services and Library Design on an annual basis.  

 Manages budget with the work unit Managers, ensuring control of expenses, and 
developing and implementing action plans to address variances.  

 
Relationships with Internal & External Partners  

 Actively participates in Executive and Management teams to provide suggested 
solutions that support operational and strategic goals and objectives. 

 Develops and maintains relationships with external partners in consultation with the 
CEO and members of the Executive Team to share best practices, ensuring that SPL’s 
interests are represented. 

 Ensures SPL’s interests are represented with external partners by developing and 
maintaining good relationships, sharing best practices in consultation with internal 
stakeholders and CEO 

 Enables SPL to be an early adopter of new ideas, systems, programs, and processes by 
keeping current in the library field through continuing education, attendance at 
conferences and workshops, participation in professional associations and networking 
events. 

 Works with vendors to negotiate, and monitor the placement of new and emerging 
products and services.  

 Demonstrates understanding of working with people who face marginalization.  
 

 

Other Accountabilities 
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 Performs other duties as assigned. 
 May temporarily act as Director for other work units 
 May temporarily act as CEO 

 

Demonstrated Competencies 

Organizational Leadership 
Communicates a compelling vision and shared sense of purpose that motivates employees. 
Formulates a clear strategy that aligns vision with goals, actions and measurable outcomes. 
Recognizes and considers organizational culture, complexities and priorities when achieving 
objectives. Makes sound decisions, seeks relevant input and provides clear direction. 
Demonstrates persistence, faces difficult situations and addresses issues with sensitivity and 
courage.  

 
 
People Leadership 
Models high standards of integrity and honesty. Creates cohesion, establishes collective 
goals, fosters collaboration and values team success. Effectively confronts difficult situations 
and resolves conflict. Values differences and seeks to understand and include diverse 
experiences and perspectives. Demonstrates a high level of self-awareness, interpersonal skill 
and a willingness for ongoing leadership development. 

 
 
Change & Innovation 
Anticipates and champions new technologies, ideas, change initiatives and innovations. 
Demonstrates ability to lead and manage change in complex systems with multiple and 
diverse sources of information. Can adapt personal, interpersonal and leadership behaviours 
to best suit a situation and needs of others. Comfortable with ambiguity, assessing and 
managing risk, address problems without clear solutions and make progress during in times of 
uncertainty.   

 
 
Business & Financial Acumen 
Consistently applies business insight and financial best practice to ensure organizational 
efficiency and effectiveness. Optimizes work processes and performance for teams and 
identifies opportunities for continuous improvement across the system. Implements plans, 
allocates resources, monitors and measures progress and demonstrates accountability for 
results.  

 
 
Collaboration and Community   
Collaborates across the organization, balancing multiple interests and shared contributions to 
goals. Models and encourages effective communication of diverse perspectives and ideas. 
Values partnership, builds relationships and networks to better serve patrons and the 
community.  
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